
FDL Community Input Meeting Minutes





Date: 2/10/21





Delegates present: Tara Kimmel, Steve Thomas, Jr., Wayne Dupuis, Ricky Defoe, Cheryl Edwards, Liz Jaakola, Jason Goward, Connie Saaristo
Community Present: John Saaristo
	Agenda Item and person presenting
	Discussion
	Action
	F/U Person
Initials
	Completed Date

	What is the original intent for the formation of the MCT? Steve
	The intent was to reorganize six tribes into one, move us away from our traditional government system, increase the US government’s ability to manipulate, and eventual termination without international consequences. 
	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	Do you consider the MCT a government, a business, an organization, or something else? Steve
	It began as an LLC in order to change our relationship with the US, force assimilation of corporate culture, maintain dependence on the United States for funds, minimize individual rights, and minimize due process.

	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	Explain your understanding of the history behind it. What role did your tribe play? Steve
	At some point in the formation of MCT, FDL voted in the affirmative with enough votes to meet requirements to object to inclusion in MCT and was somehow brought into the fold anyway.
The US government did not get enough voters to affirm MCT formation but twisted the refusal of many to participate into apathy toward the change and forced the formation through anyway.
	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	What was the value in forming the MCT, and does it continue to add value to your tribe today; in what way? Steve
	It united the six tribes and provided a way to advocate for and allocate resources from the US government. It also allowed for inclusion of blood between reservations.
Overall, the value is diminished by how it restricts sovereignty, due process, accountability, ability to include other bands, and our increased ability to manage our own resources.
	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	What is your tribe's future expectation of the MCT? Steve
	We expect it to change into a body that reflects the culture of its people, responds better to the wishes of the people, and does not infringe on the sovereignty of the nations it confederates. We are unsure if complete autonomy from the US or a better hybrid model is best going forward.
	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	Does the current MCT structure support each tribe's sovereignty’s? Steve 
	No, it infringes on sovereign acts of determining citizenship, governmental structures,  
	Report discussion to MCT delegation/consider refining
	 All
	Ongoing

	Should the existing powers of the MCT be added to or taken away, in what way? Steve
	Powers that exclude due process should be eliminated. Powers that limit bands ability to define themselves and self govern should be eliminated.
Powers that foster cooperation between bands and dealing with outside forces where strength in numbers is advantageous should be reserved.
TEC members should be elected positions outside of the RBC.

	Report discussion to MCT delegation/consider refining
	All
	Ongoing

	Neighboring Ojibwe Governments Steve
	Look at Ojibwe tribal governments to show how others have changed from the basic IRA constitution 
Many have more than one rep per district, Many different term lengths, all that changed increased the number of reps from 5, some bands redistrict, shows potential benefits from allowing each band to decide their own government
One thought is to have a tribal council separate from a business council
	Revisit when determining FDL tribal structure 
	All
	Ongoing

	Anishinabek Nation Steve
	anishinabek.ca - Ojibwe constitution resource
	Revisit when guidance is needed on constitution construction and drafting
	All
	Ongoing

	Group structure Cheryl Connie
	Submit forms for review and approval: SOP, Work flow chart, agenda form template (Form A), Minute form template (Form M)
SOP: defines mission, eligibility, application, roles, responsibilities, resignation, and forfeiture of position of delegates, schedule meetings, appointment of facilitator, expectations of secretary, speaker approval and payment, and ethical guidelines
Workflow chart: describes how the group should function from meeting to meeting and shows how work is accomplished 

	Review, amend, and approve forms
	All
	Ongoing

	Transfer of Minutes responsibility and creation of technical assistance position 
	John, secretary, informed the group of his inability to meet expectations of minute taking and asked that the secretary job be separate from the technical support job he is doing. 
Cheryl shared the importance of minutes as the recording of history. 
Steve shared the importance of technical support, volunteered to take minutes, without pay, as long as John is continued to be paid the wage intended for our secretary position.
Cheryl motioned for a technical assistance position. Motion was passed. John was asked to bid the job to help the group have a better understanding of the work he has been doing and plans to do.

	Steve produce minutes from this meeting within 48 hours
Contact John to submit a bid for the technical assistance position
	Steve Connie
	Ongoing

	Proposed amendment to SOP
	Steve reminded the group of the resolution from 2/25/20 stating FDL descendants would be allowed to hold a minority of delegate positions. He pointed out the SOP does not recognize this resolution. 
Cheryl stated she has the document concerning this resolution. She recognized Steve’s position as a Delegate who is a descendant. She also stated the 2/25/20 meeting is not known to have occurred because there are no minutes of the meeting. She stated someone needs to recreate those minutes
	Recreate minutes from 2/25/20
Amend SOP to include a minority of delegate positions
	All
	Ongoing

	Tabled item
	Marketing - Wayne would like to discuss increasing marketing on various platforms to increase community participation and education 
	Place on next Community Input Meeting Agenda
	Deb, Facilitator
	Ongoing 

	Host Ad Hoc Workgroup
	We will be having a meeting on 2/17/21 @ 6pm to organize our hosting responsibilities for the MCT Delegates meeting on 2/19/21.
	Attend zoom meeting on 2/17/21 @ 6pm
	All
	Ongoing



